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Significant accretion of earnings, free cash flow and dividends per share 1 

2 
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Key takeaways 

Strategic and customer proposition significantly enhanced in the Benelux 

5 High confidence on execution given track record and in-market characteristics 

Value creation driven by cost and capital synergies 

Strong balance sheet and solvency position of combination 
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Intentions and impact of the transaction 

• Intended all-cash offer of EUR 5.30 per ordinary share (cum dividend) for all outstanding 

ordinary shares of Delta Lloyd 
• Total consideration of EUR 2.4bn 

• Represents a premium of ~29% over the closing price of EUR 4.12 on 4 October 2016  

• A premium of ~36% relative to the average closing price during the last month 
• A premium of ~53% relative to the average closing price during the last 3 months 

• Continuing to seek engagement with the Delta Lloyd management team 

• NN Group will finance the all-cash offer using existing cash resources and external debt 

• Expected to be significantly EPS, free cash flow and DPS accretive 

• Ongoing strong balance sheet and solvency position 
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GWP: EUR 4.0bn 

Potential combination of NN Group and Delta Lloyd 

GWP: EUR 9.2bn1 GWP: EUR 13.2bn 

Belgium 

Source: Company financials, based on FY 2015 / YE 2015 
1. Includes Japan Closed Block VA (~EUR 8m FY15) 
 
 

+ = 

 

• Increasing scale in the Dutch 
pension market enabling to 
capitalise on opportunities 

• Doubling in size in Non-life allowing 
to drive underwriting improvement 

• Accelerating asset management and 
bank strategy 

• Combining similarly sized companies 
in Belgium, with complementary 
distribution channels 

In-market consolidation creating 
strong positions with significant scale 
and cost benefits 

NN Group Delta Lloyd Combination 

NL 

AM AuM: EUR 187bn 
o/w Third Parties: EUR 69bn 

AM AuM: EUR 59bn 
o/w Third Parties: EUR 24bn 

AM AuM: EUR 246bn 
o/w Third Parties: EUR 93bn 

GWP: EUR 9.2bn1 GWP: EUR 4.0bn GWP: EUR 13.2bn 

Bank assets: EUR 12bn Bank assets: EUR 6bn Bank assets: EUR 18bn 
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• Combination of two leading pension providers, resulting in additional scale, capabilities and 
enhanced product offerings 

• Non-life market leader; additional scale in Banking 

• Additional expertise in Belgium and Asset Management 

 

Attractive benefits for all stakeholders 
NN Group’s principles for acquisitions Proposed transaction with Delta Lloyd 

Strengthen strategic position 

• Expected significant EPS, free cash flow, and DPS accretion 

• Significant synergy value 

• Rapid pay-back 

• Taking advantage of NN Group’s excess capital and financial flexibility 

• Pro-forma solvency remaining very strong and benefiting from capital synergies 

• Free cash flow generative combination 

• Increased diversification of cash flows 

• Enhanced product offering for our customers 

• Accelerates improvement in customer services and experience 

• Operational track record in cost management 

• Good understanding of risk profile as in-market consolidation 

Significant near term shareholder 
returns, better than cost of capital 

Maintain strong balance sheet and  

solvency position 

Further solidify, diversify and  

grow free cash flow 

Enhanced customer proposition 

Confidence in execution 
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Next steps 

• Our all-cash offer will provide immediate, certain and attractive value for Delta Lloyd’s shareholders 

• Commencement of any offer is subject to customary pre-conditions for a transaction of this nature 

• NN Group is ready to move swiftly  

• Confirmatory due diligence simultaneously with the negotiation of a transaction 

• NN Group has made a proposal to Delta Lloyd and is keen to discuss the combination  

• NN Group continues to invite the Delta Lloyd Boards to discuss its intended offer to agree a 
transaction that is supported and recommended by the Boards of Delta Lloyd 



Colours 
Title  
Calibri - 42 bold  
238 - 127 - 000 

Subtitle 
Calibri - 42 bold  
234 - 101 - 013 
Second subtitle 
Calibri - 42 bold 
238 - 127 - 000 

6 

Important legal information 
All figures in this document are unaudited. Small differences are possible in the tables due to rounding. Certain of the statements contained herein are not 

historical facts, including, without limitation, certain statements made of future expectations and other forward-looking statements that are based on 

management’s current views and assumptions and involve known and unknown risks and uncertainties that could cause actual results, performance or 

events to differ materially from those expressed or implied in such statements. Actual results, performance or events may differ materially from those in 

such statements due to, without limitation: (1) changes in general economic conditions, in particular economic conditions in NN Group’s core markets, (2) 

changes in performance of financial markets, including developing markets, (3) consequences of a potential (partial) break-up of the euro, (4) changes in the 

availability of, and costs associated with, sources of liquidity as well as conditions in the credit markets generally, (5) the frequency and severity of insured 

loss events, (6) changes affecting mortality and morbidity levels and trends, (7) changes affecting persistency levels, (8) changes affecting interest rate levels, 

(9) changes affecting currency exchange rates, (10) changes in investor, customer and policyholder behaviour, (11) changes in general competitive factors, 

(12) changes in laws and regulations, (13) changes in the policies of governments and/or regulatory authorities, (14) conclusions with regard to accounting 

assumptions and methodologies, (15) changes in ownership that could affect the future availability to us of net operating loss, net capital and built-in loss 

carry forwards, (16) changes in credit and financial strength ratings, (17) NN Group’s ability to achieve projected operational synergies and (18) the other 

risks and uncertainties detailed in the Risk Factors section contained in recent public disclosures made by NN Group.   

 

Any forward-looking statements made by or on behalf of NN Group speak only as of the date they are made, and, NN Group assumes no obligation to 

publicly update or revise any forward-looking statements, whether as a result of new information or for any other reason.  

 

Nothing in this presentation constitutes an offer to sell, or a solicitation of an offer to buy, any securities. Any offer will be made only by means of an offer 

memorandum. Any offer and the dissemination of information on the offer may be restricted by law or regulations in certain jurisdictions, including the 

United States, Canada and Japan. Any failure to comply with these restrictions may constitute a violation of the securities laws of that jurisdiction. Neither 

NN Group, nor any of its advisors assumes any responsibility for any violation by any person of any of these restrictions.  




