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Our main brands

Leading Dutch insurer with strong businesses in 
European insurance, asset management and Japan

1. Financial Strength Ratings

Some facts and figures

ÅHistory dating back to 1845
ÅStrong business positions
ÅActive in 18 countries
ÅUnified international culture with shared best practices
ÅApprox. 17 million customers
ÅSuccessful IPO on Euronext Amsterdam on 2 July 2014
ÅAcquisition of Delta Lloyd completed in April 2017
Å{ƘŀǊŜƘƻƭŘŜǊǎΩ Ŝǉǳƛǘȅ of EUR 23.0bn at 30 September 

2018
ÅCredit ratings1: A/stable (S&P), A+/stable (Fitch)



3

Diversified businesses in Europe and Japan

1. Percentages based on total operating result before tax of the ongoing business for 2017 of EUR 1,586m
2. By APE (2016), source: internal estimate NN Group
3. By GWP (2017, for NN and Delta Lloyd combined), source: DNB and CVS
4. The banking business is reported in the segment Other; the 2017 operating result of the segment Other was EUR 40m, of which EUR 124m relates 

to the banking business

NN Group operating result before 
tax of the ongoing business1

Asset Management
Å International asset manager
Å EUR 238bn AuMat 3Q18
Å Offers a wide variety of actively managed 

investment products and advisory 
ǎŜǊǾƛŎŜǎΤ ŀƭǎƻ ƳŀƴŀƎŜǎ ǘƘŜ ŀǎǎŜǘǎ ƻŦ bbΩǎ 
insurance businesses

Japan Life
Å Top 3 player2 in corporate-owned life 

insurance (COLI) products in Japan

Insurance Europe
Å Top 3 player in CEE focused on life and 

voluntary pensions
Å Serving 11m customers in 10 countries
Å Large and diverse footprint, mainly built 

organically

Netherlands Life
Å #1 position: 41% market share3 in group 

pensions and 22% market share3 in 
individual life

Å Offers a range of pension and individual 
life insurance products in the Netherlands

Å Run-off blocks; significant contributor to 
remittances

Netherlands Non-life
Å 28% market share3 in D&A (#1) and 21% 

market share3 in P&C (#2)
Å Offers a broad range of non-life insurance 

products in the Netherlands, including 
income protection, fire and motor

Banking business4

Å Complementary product range, offering 
mortgages and savings in the Netherlands

4%

56%

2%

16%

13%

10%
3%

Netherlands Life Netherlands Non-life

Insurance Europe Japan Life

Asset Management Other
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Lard Friese (NL)

Chair/CEO1

Å Joined the company in 2008; CEO of 
NN Group since 2014 

Å In financial services since 1988; previous 
leadership positions at ING, Ceska
Pojistovna, Generali, VNU/ACNielsen 
and Aegon

David Knibbe (NL)

CEO Netherlands

Å Working in financial services since joining 
the company in 1997; CEO Netherlands 
since 2014 

Å Previous leadership positions at ING 
Insurance, ING Piraeus Bank, ING Bank and 
ING Investment Management

Delfin Rueda (ESP)

Chief Financial 
Officer1

Å Joined the company in 2012;CFO of 
NN Group since 2014

Å In financial services since 1993; previous 
leadership positions at Atradius, J.P. 
Morgan, UBS and Andersen Consulting

Dailah Nihot (NL)

Chief Organisation & 
Corporate Relations2

Å Working in financial services since joining 
the company in 2000

Å Previous international leadership roles at 
NN and ING in strategic communications, 
sustainability, and organisational identity

SatishBapat
(NL)

CEO NN Investment 
Partners

Å Joined the company in 2010; CEO of 
NN IP since 2017

Å In financial services since 2006;previous
leadershippositions at NN Life Japan, 
ING Investment Management and 
Robeco

Fabian Rupprecht
(CH/DE)

CEO International 
Insurance2

Å Joined NN Group in 2018; working in 
financial services since 1994

Å Previous leadership positions at AXA 
Emerging Markets and AXA Global Life, 
covering Life, Health and P&C

Tjeerd Bosklopper 
(NL)

Chief Transformation 
Officer2

Å Working in financial services since 
joining the company in 1999

Å Previous leadership roles at NN Benelux, 
NN Poland, NN Life and ING in Asia

Janet Stuijt (NL)

General Counsel & 
Head of Compliance2

Å Joined the company in 2008; working in 
financial services since 1997

Å Previous international leadership roles at 
NN, ING Bank and ABN AMRO in legal, 
regulatory, compliance and governance

Jan-Hendrik Erasmus 
(SA/UK)

Chief Risk Officer

Å Joined NN Group as CRO in 2016 
Å In financial services since 2003;previous 

leadership positionsat Oliver Wyman 
Financial Services, Lucida and Prudential

Committed and experienced Management Board

1. Member of the Executive Board
2. Appointed as of 1 September 2018
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NN Group has a clear purpose and defined values
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Included in:                                                                              Endorsements:

Attracting and retaining 
talent

ÅProviding training and 
development to our staff

ÅEnsuring a diverse 
workforce

ÅOptimising employee 
engagement

ü EUR 21.4m spent on training 
and development in 2017

ü 32% women in senior 
management positions

ü 66% engagement score 

Creating long-term value for our stakeholders
Investing our assets and 
those entrusted to us in a 
responsible way

Å Integrating ESG factors in 
our investment process

ÅActive ownership: voting and 
engagement

ÅDefence policy, exclusions, 
societal values and criteria

ÅOffering specialised SRI funds 
& tailor-made RI solutions

ü EUR 10.9bn Sustainable AuM
ü Climate change engagement

Providing an 
excellent customer 
service

ÅDelivering solutions 
with added value

ÅUsing a multi-channel 
approach to reach 
customers 

ÅOffering transparent 
products and services

ü NPS +17¹
ü Brand awareness and 

preference

Empowering people to 
improve their financial well 
being 

NN Future Matters, our global 
community programme, focuses 
on three themes:
ÅPromoting financial 

empowerment
ÅCreating economic 

opportunities
ÅAlleviating financial distress

ü 37,208 young people reached in 
2017

ü EUR 2.4m donated to charitable 
organisations in 2017

UN Sustainable
Development Goals

All figures at 4Q17 unless stated otherwise
1. Average increase in NPS-R in 2017, includes all business units except Belgium
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Inspiring people to think about what matters to them
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Sponsorship: engaging customers in the NN brand

Art and Culture
ÅOur goal is to help make art and culture more accessible 

for people of all ages and backgrounds
ÅWe invest in cultural partnerships with Dutch museums 

and music events, such as the NN North Sea Jazz Festival

Sports
ÅSponsorship of running reflects our aim to contribute to 
ǇŜƻǇƭŜΩǎ ƎŜƴŜǊŀƭ ƘŜŀƭǘƘ ŀƴŘ ŦƛƴŀƴŎƛŀƭ ǿŜƭƭ-being

ÅRunning attracts a diverse field of participants and 
spectators in terms of gender, age and nationality, which 
matches the diverse character of our customer base

ÅNN Running Team launched in April 2017, with 60 
professional runners from 15 nations
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Delivered on 2013-2016 financial targets set at IPO

1,019

761
201 57

FY13 1Q14 -
3Q15

4Q15 -
FY16

FY16

Reduce administrative 
expense base in the 
Netherlands2

(EURm)

Annual earnings1

growth of 5-7% on 
average in the 
medium term 
(EURm)

905

1,227

FY13 FY16

CAGR

1. Operating result before tax ongoing business; 2. Administrative expenses of Netherlands Life, Netherlands Non-life and Corporate/Holding; 
3. Net operating RoEongoing business; 4. Assuming normal markets and no material special items; 5. Pro-forma based on adjusted allocated 
equity including the impact of pre-IPO capital injection and pension plan transactions in 2014; 6. Free cash flow 2014 excludingEUR 874m 
IPO-related capital adjustments regarding capital strengthening of NN Life (EUR 1,050m) and cash proceeds received from divestment of 
SulAmérica(EUR 176m) upstreamedto ING Group

7.1
8.6

10.8

8.1

FY13 FY14 FY15 FY16

Generate free cash available to 
shareholders in a range around 
the net operating result of the 
ongoing business4

(EURm)

5

-25%
+11%

Increase in RoE3 in 
medium term 
(%)

806
941

450

1,366
1,165

FY146

1,349

FY15 FY16

Net operating result

Free cash flow
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hǳǊ ǇǊƛƻǊƛǘƛŜǎ ƎƻƛƴƎ ŦƻǊǿŀǊŘ ΧΦ

1. Deliver on the Delta Lloyd transaction

ÅClear roadmap to deliver on the financial and non-financial benefits within the expected timeline

ÅStrengthened competitive positions delivering sustainable cash flow

2. Improve performance further

ÅImprove profitability of underperforming units

ÅCapture growth opportunities in a disciplined manner

3. Accelerate the transformation of the business model

ÅCreate the customer experience of tomorrow

ÅUse technology to make the company more agile and efficient

4. Continue to allocate capital rationally

ÅGenerate cash flow in all business segments and upstream to holding

ÅExcess capital to be returned to shareholders unless it can be used for value-creating opportunities
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Χ ǘƻ ŀŎƘƛŜǾŜ ƻǳǊ ƳŜŘƛǳƳ-term targets

NN Group financial targets

ÅEUR ~400m cost reduction1 by 2020, reflecting cost synergies from Delta Lloyd acquisition and 
existing standalone cost reduction plans

ÅAnnual earnings growth of 5-7% on average in the medium term2

ÅOver time, generate free cash available to shareholders in a range around the net operating 
result of the ongoing business3

1. In total for the following units: Netherlands Life, Netherlands Non-life, Belgium, Asset Management, Banking business and Corporate/Holding entities
2. Annual growth rate of operating result before tax of the ongoing business on average in the medium term; based on 2017 operating result 
3. Net operating result of the ongoing business, adjusted to reflect the deduction of the accrued coupon on undated subordinatednotes classified in equity; 

assuming normal markets, no material regulatory changes and no material special items other than restructuring charges
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Benefits of Delta Lloyd acquisition will be realised as 
we integrate the businesses
Achieved so far

ÅIntegration of management teams
ÅEUR ~350m capital synergies
ÅLegal merger of banking businesses and asset 

management businesses on 1 January 2018
ÅLegal merger of Belgium life businesses on 

30 March 2018
ÅIntegration of asset management businesses and 

head office completed
ÅInitial cost synergies:
ÅReduction of ~900 internal and external FTE in 

the Netherlands and Belgium in 20171

ÅTotal cost savings to date of EUR 269m3

Future milestones

ÅMigrate Delta Lloyd to PIM2 by end of 2018
ÅRebrand all Delta Lloyd business to NN
ÅComplete legal mergers2 of Life and Non-life in 

2019
ÅEUR ~400m cost reduction3 by 2020, of which at 

least half by 2018
ÅComplete integration by 2020
ÅContinue to drive efficiencies and extract capital 

benefits

1. Excluding FTE reduction following sale of Mandema& Partners
2. Subject to regulatory approval
3. Compared with 2016 administrative expense base of EUR 2,024m, comprising Netherlands Life, Netherlands Non-life, Belgium, Asset Management, Banking 

business and Corporate/Holding entities



13

Cost reductions of EUR ~400m by 2020 of which at 
least half by 2018

1. Netherlands Life, Netherlands Non-life, Belgium, Asset Management, Banking business and Corporate/Holding entities
2. Expense base calculated on a last 12-months basis
3. Including NN Re

Administrative expense base1,2

(EURm)

Holding 
(other)

Bank

Belgium 

NL Non-
life 

NL Life

Asset

Management

~30%

~30%

~10%

~10%

~10%

~10%

Cost reductions by segment

(Total reduction of EUR 400m)

-49

NL Non-
life

-83

3Q18 
expense 

base

1,754
-13

Asset 
Management

-26

BelgiumNL Life

2,024

-74

Bank

~1,625

Corporate/
Holding3

FY16 
expense 

base

Target 
FY20 

expense 
base

-24

-269

~-400



14

Netherlands Life
Driving efficiency and optimising 
asset portfolio

Å~20% cost reduction by 2020
ÅOptimising risk return of 

investment portfolio by 
increasing net allocations to 
mortgages and loans, corporate 
bonds and real estate and 
reducing government bonds

Delivering significant and reliable 
cash flows over time

ÅRemittances from operating 
capital generation and surplus 
capital

ÅCapturing opportunities in 
changing pension market

ÅManaging run-off of closed 
books
ÅExpected SCR release of 

EUR ~1.5bn by 2028
ÅTransition from capital 

intense DB to capital light DC 
pensions over long term

Target: Maintain operating result before tax broadly stable over the medium term1

1. Annual growth rate of operating result before tax of the ongoing business on average in the medium term; based on 2017 operating result 

Pensions

(technical reserves 4Q17: EUR 77bn)

Individual Life Closed Blocks

(technical reserves 4Q17: EUR 32bn)

76%

24%
Traditional

Unit-linked

72%

7%

11%

10%
General account

Separate account
Unit-linked

Individual pensions
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Netherlands Non-life
Product mix

(by GWP FY17: EUR 3.0bn1)

Distribution channel

(by GWP FY17: EUR 3.0bn1)

Implementing multiple initiatives 
to improve combined ratio 
ÅImproving underwriting 

performance
ÅOptimiseportfolios
ÅPremium adjustments

ÅAcquisition of Delta Lloyd 
created large player with scale 
benefits
Å~20-25% cost reduction by 

2020
ÅLeveraging distribution through 

ABN Amroand ING banking 
channels and OHRA direct 
channel

Target: Combined ratio of 97% or below

1. Pro forma, comprising full-year GWP for NN and Delta Lloyd combined
2. Combined ratio includes Delta Lloyd as from 1 April 2017
3. D&A = Disability & Accident; P&C = Property & Casualty

33%

29%

23%

15% D&A
Fire
Motor
Other P&C

43%

29%

15%

8%
5%

Regular brokers
Mandated brokers
Bancassurance
Direct channel
Other

Fire
~100-105%

D&A
~90-95%

ING, OHRA, 
ABN AMRO

~95%
Other
~100%

Motor
~110-115%

ÅExcluding the impact of the 
January storm, 9M18 combined 
ratio is 97.5%

Combined ratio by business line

9M18 20172 2016 2015

D&A3
94% 97% 90% 88%

P&C3
104% 105% 108% 105%

Total 100% 102% 100% 97%
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Insurance Europe
Focus on profitable new business

(VNB1 by product line, EURm)

Market leading life and pensions 
player across CEE

ÅMarkets with low insurance 
coverage

ÅStrong growth potential given 
increases in GDP, disposable 
income, savings and health gap

ÅGrowing VNB through focusing 
on protection and 
capital-light products

ÅInnovative propositions and 
digitalisedcustomer 
engagement

Continuing to deepen and diversify 
distribution
(New sales APE by distribution channel)

Target: Mid to high-single digit growth2

1. VNB = Value of New Business
2. Annual growth rate of operating result before tax of the ongoing business on average in the medium term; based on 2017 operating result 

15 16

46
53

11

19

-1

6M17

83

-6

72

6M18

Traditional savings

Unit linked Pension

Risk protection

42% 42%

37%
34%

34%
40%

37%

31%

21%

15%

21% 29%

2% 2%
5% 6%

FY15 FY16 FY17 9M18

Tied agents

Banks

Independent agents

Direct
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Japan Life
Focus on profitable new business

(VNB1 by product line, EURm)

Active in niche COLI market

ÅJapan is second largest life 
market in the world

ÅNN is top 3 player in COLI2

segment which accounts for 
20% of life market

ÅBusiness started by NN in 1986
and organically built 

ÅBroad range of products with 
track record of innovation

ÅStrong growth translates into 
remittances over time

Continuing to expand and 
diversify distribution
(New sales APE by distribution channel)

Target: Mid to high-single digit growth3

1. VNB = Value of New Business
2. COLI = Corporate Owned Life Insurance
3. Annual growth rate of operating result before tax of the ongoing business on average in the medium term; based on 2017 operating result 

10% 13% 15% 17%

90% 87%
77%

70%

13%

FY17

8%

FY15

0%

FY16 9M18

Bank

Independent agents

Sumitomo

25 28

67

89

92

6M17 6M18

117

COLI Financial solution

COLI Risk protection
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Asset Management
AuM1 by client type

AuM1 by asset class

Diversified active asset manager  
with a distinctive identity

ÅEUR 238bn AuMat 3Q18
ÅThird party franchise generates 

over 60% of revenues
ÅIncreased focus on core 

investment capabilities, such as 
specialisedfixed income, multi-
asset, distinct equity and ESG

Å!ŘŘƛƴƎ ǾŀƭǳŜ ǘƻ bbΩǎ ƛƴǎǳǊŀƴŎŜ 
and pension business

Combined entity to benefit from 
economies of scale

Å~10% cost reduction by 2020
ÅLeveraging on state-of-the-art 

infrastructure
ÅMerging and re-branding DLAM 

funds into NNIP fund range
ÅIntegrating and rightsizing 

investment teams
ÅLegal merger NNIP and DLAM 

completed on 1 January 2018
ÅIntegration of DLAM into NNIP 

completed in 2Q18

Target: Mid-single digit growth2

1. Total Assets under Management (AuM) at 3Q18 of EUR 238bn
2. Annual growth rate of operating result before tax of the ongoing business on average in the medium term; based on 2017 operating result 

35%

55%

10%
Third Party

Proprietary

Other Affilliates

11%

76%

13%
Equity

Fixed Income

Multi-assets
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Banking business
Steady growth in mortgages and 

savings1

(EURbn)

/ƻƳǇƭŜƳŜƴǘŀǊȅ ǇǊƻŘǳŎǘǎ ǘƻ bbΩǎ 
insurance offering

ÅFacilitating the long-term 
savings need in the Netherlands

ÅOffering frequent points of 
contact with customers and 
cross-selling opportunities

ÅStrong new production of bank 
savings products

ÅOriginating mortgages at 
attractive spreads

ÅTop 7 mortgage originator, with 
5% market share

Combined bank to benefit from 
economies of scale

Å~10-15% cost reduction by 2020
ÅSelf-funded growth
ÅRoE13.8% in 9M18
ÅLegal merger NN Bank and 

Delta Lloyd Bank completed on 
1 January 2018

Target: Net operating RoEof 10% or higher

1. 2015 and 2016 numbers for NN Bank; from 2017, numbers for NN Bank including Delta Lloyd Bank

11

13

18 18

8

10

14 15

2015 2016 2017 9M18

Mortgages

Savings
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Run-off driven by maturities 

Liabilities are actively managed and hedged (EURbn) Portfolio continues to run-off in line with 
expectations

Fee-based operating earnings
ÅDeclines in line with portfolio run-off

Hedge results
ÅCan be positive or negative
ÅProven track record of hedge strategy

Release of capital as book matures
ÅEUR 80m remittances expected from 

NN Re Netherlands by end of 2019, plus 
or minus hedge results 

Japan Closed Block VA

2015

-1.5

2010 20132011 2012 2014 2016 2017 9M18

0.5

-0.5-0.7

0.5 0.6 0.7

-1.7
-2.4 -2.4

-0.7
-0.3

-0.3
-0.1 0.0-0.5 0.0 0.0

Asset Liability Hedge result

+0.1 -0.2 +0.2 +0.0 +0.0 -0.1 -0.0-0.1 +0.0

0

2

4

6

8

10
AuM in-force, (EUR bln)
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Disciplined capital framework

Operating units
ÅManage operating units to 

commercial capital levels
ÅSurplus capital to be returned to 

holding subject to regulatory 
restrictions

Cash capital at holding
ÅHold cash capital to cover stress 

events and to fund holding 
costs

ÅTarget cash capital position 
within a range of EUR 0.5-1.5bn

Financial leverage
ÅMaintain financial leverage and 

fixed-cost cover ratios consistent 
ǿƛǘƘ ŀ {ƛƴƎƭŜ Ψ!Ω ŦƛƴŀƴŎƛŀƭ ǎǘǊŜƴƎǘƘ 
rating

NN Life Solvency II ratio 253%

DL Life SolvencyII ratio 202%

Cash capital at holding EUR 1.9bn LTM fixed charge coverage ratio 14.7x 

Leverage ratio 26.5%

Gross financial leverage1 EUR 6.1bn

NN Group Solvency II ratio 239%

All figures at 3Q18 end of period
1. Notional financial leverage
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Over time, generate free cash available to shareholders in a range around the net operating result of the ongoing business4

Remittances largely driven by own funds generation
Segment

Own 
Funds 

generation

Capital 
require-
ments

Capital 
levels

Drivers remittances
Remittances vs 
Net operating 

result

Netherlands Life

Excess return, UFR unwind, release of risk margin, expense reduction

Limited new business and large closed blocks releasing SCR

Surplus capital above commercial level

Netherlands Non-life Profitable new business and expense reduction

Insurance Europe
Excess return and profitable new business

Capital light new business and some SCR release from closed blocks

Japan Life1
Contribution on JGAAP basis meaning high new business strain

Pay-back period of ~5 years

Asset Management IFRS earnings

Japan Closed Block VA2 Capital release of EUR 80m by 2019, plus or minus hedge results

Other ςholding Holding expenses, debt costs and restructuring charges

Other ςbanking business3 Contribution to Own Funds driven by remittances

1. Remittances equal 5/6th of JGAAP retained earnings with adjustments
2. Expected capital release from NN Re Netherlands 
3. As NN Group is designated as a Financial Conglomerate, regulatory Solvency II operating capital generation does not include banking business
4. Net operating result of the ongoing business, adjusted to reflect the deduction of the accrued coupon on undated subordinatednotes classified in equity; 

assuming normal markets, no material regulatory changes and no material special items other than restructuring charges



23

ÅPriority is a sustainable ordinary dividend per share 

ÅNN Group intends to pay an ordinary dividend in line with 
its medium term financial performance and envisages an 
ordinary dividend pay-out ratio of 40-50% of the net 
operating result from ongoing business

ÅDouble-digit increase in full-year dividend per share 
anticipated for 2018 versus 2017, reflecting first full year 
of incremental free cash flows from the Delta Lloyd 
transaction

ÅExcess capital returned to shareholders unless it can be 
used for value creating opportunities

ÅLƴǘŜǊƛƳ ŘƛǾƛŘŜƴŘ ŀǘ пл҈ ƻŦ ǇǊƛƻǊ ȅŜŀǊΩǎ Ŧǳƭƭ-year dividend

Committed to our dividend policy

Interim dividendper share (EUR)

Final dividendper share (EUR)

Total dividend per share (EUR) 

201720152014

0.460.57

20182016

1.05

0.60

0.95

0.62

1.04

0.66

0.57 1.51 1.55 1.66

Payout ratio 41% 52% 45%

1
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Our capital allocation decisions focus on creating 
value
Invest to realise our ambitions and 

strategy

ÅInnovation

ÅAgility

ÅValue discipline

Invest to strengthen current 

position of our business units

ÅHurdle rates

ÅMarket and business position

ÅReadiness

Invest in value-creating 

opportunities

ÅBest owner concept

ÅRisk versus return

ÅReadiness and deliverability

Innovate to transform the business 

model and deliver excellent 

customer experience

Focus on driving efficiency, writing 

profitable new business and 

disciplined capital allocation

Deploy capital based on clear 

principles around return, risk 

and understanding of the 

opportunity; otherwise return 

capital to shareholders in most 

efficient form
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International footprint

Insurance andAsset Management Insurance Asset Management1

ÅNetherlands: No need for further acquisitions 

given leading market position; integrate and 

drive up Return on Capital

ÅInsurance Europe: Strongly positioned in most 

markets; open to bolt-on acquisitions and 

portfolio optimisation 

ÅJapan: Strong niche position, organically built 

and performing well

ÅAsset Management: Diversified active asset 

manager with focused investment capabilities

1. Outside Europe and Japan, NN Investment Partners has offices in New York and Singapore


























