NN Group to acquire VIVAT Non-life
7 June 2019

Transaction characteristics
Key terms
• Athora to acquire VIVAT from Anbang, followed by NN Group acquiring VIVAT Non-life for a consideration of EUR 416m
• In addition, NN Group to acquire the intercompany Tier 2 loans from VIVAT Holding to VIVAT Non-life for EUR 150m
• 100% cash transaction financed from cash capital at holding; current share buyback programme unaffected
• Double digit return on investment and increase in free cash flow1 expected to grow to ~EUR 50m per annum by 2022
Strategic benefits
• NN Group to become the leading player in Dutch Non-life
• Strengthening position in Motor, Fire and D&A and expanding leading position in Bancassurance
Synergies
• Initial capital synergies from diversification, additional benefits expected following legal mergers and application of the PIM
• Cost synergies of ~EUR 40m (pre-tax) per annum from 2022 driven by complimentary portfolios and benefits of scale
• High confidence in execution given lessons learned from Delta Lloyd transaction and in-market characteristics
Next steps
• Transaction is subject to offer conditions; closing expected in the first quarter of 2020
• NN Group and Athora to enter into a service agreement to ensure a smooth transition

1. Excluding ~EUR 10m of coupons on the intercompany loans to the holding company
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Market leading position NN Non-life
VIVAT Non-life standalone
(by GWP FY18: EUR 0.7bn)

22%

15%

NN + VIVAT Non-life
(by GWP FY18: EUR 3.8bn)

D&A

15%

Fire

30%

33%

Motor
Other P&C

31%

25%
29%

Strategic position enhanced
• Creating a market leading and well balanced
Non-life company in the Netherlands

Motor

• Improved client propositions through lower
expense levels and better data driven pricing
and underwriting

Other P&C

• Adding scale in Fire, Motor and D&A

D&A
Fire

• Expanding leading position in Bancassurance
and strengthening #2 position in direct
channel
Combined market shares1
•
•
•

Overall Non-life (excl. health): 28% (#1)
D&A: 31% (#1)
P&C: 26% (#2)

1. By GWP (2017), excludes foreign insurers active on the Dutch market that are not subject to DNB prudential supervision, source: DNB
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Financial highlights
SII ratio

+4%

213%
-5%

16.7

207%
-1%

-4%

+0.4

16.7

-0.0

OF
(in EUR bn)

7.8

+0.0

8.1

Assumption
alignment

Pro-forma
1Q19

-0.2

SCR

• Cost synergies of ~EUR 40m (pre-tax) will be
reflected in future capital generation.
Restructuring costs consistent with
precedent transactions of similar nature
• Incremental free cash flow expected to
grow to ~EUR 50m per annum by 2022; net
operating result broadly similar over time

-0.4

+0.4

• Initial capital synergies from Group
diversification. Additional benefits following
legal mergers and application of the PIM

(in EUR bn)

• Additional annual free cash flow
contribution of ~EUR 10m from interest
payments on intercompany Tier 2 loans

• Double-digit return on investment
1Q19

Price paid1

Inclusion
VIVAT
Non-life2

Capital
synergies

1. Price paid excludes EUR 150m to acquire the intercompany Tier 2 loans from VIVAT Holding to VIVAT Non-life
2. Inclusion of the reported VIVAT Non-life 4Q18 Solvency II Unrestricted Tier 1 Own Funds and SCR
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Wrap up
1
2

NN Group to acquire VIVAT Non-life for a total consideration of EUR 416m

Double-digit return on investment and increase in free cash flow to ~EUR 50m per annum,
driven by synergies and operational improvement

3
High confidence in execution given track record and in-market characteristics

4
Strong balance sheet post transaction, pro-forma 1Q19 Solvency II ratio of 207%
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Q&A
Lard Friese, Delfin Rueda, Jan-Hendrik Erasmus

Important legal information
All figures in this document are unaudited. Small differences are possible in the tables due to rounding. Certain of the statements contained herein are not historical
facts, including, without limitation, certain statements made of future expectations and other forward-looking statements that are based on management’s current
views and as-sumptions and involve known and unknown risks and uncertainties that could cause actual results, performance or events to differ materially from
those expressed or implied in such statements. Actual results, performance or events may differ materially from those in such statements due to, without limitation:
(1) changes in general eco-nomic conditions, in particular economic conditions in NN Group’s core markets, (2) changes in performance of financial markets,
including developing markets, (3) consequences of a potential (partial) break-up of the euro or European Union countries leaving the European Union, (4) changes in
the availability of, and costs associated with, sources of liquidity as well as conditions in the credit markets generally, (5) the frequency and severity of insured loss
events, (6) changes affecting mortality and morbidity levels and trends, (7) changes affecting persistency levels, (8) changes affecting interest rate levels, (9) changes
affecting currency exchange rates, (10) changes in investor, customer and policyholder behaviour, (11) changes in general competitive factors, (12) changes in laws
and regula-tions and the interpretation and application thereof, (13) changes in the policies and actions of governments and/or regulatory authorities, (14)
conclusions with regard to accounting assumptions and methodologies, (15) changes in ownership that could affect the future availability to NN Group of net
operating loss, net capital and built-in loss carry forwards, (16) changes in credit and financial strength ratings, (17) NN Group’s ability to achieve projected
operational synergies, (18) catastrophes and terrorist-related events, (19) adverse developments in legal and other proceedings and (20) the other risks and
uncertainties contained in recent public disclosures made by NN Group.
Any forward-looking statements made by or on behalf of NN Group speak only as of the date they are made, and, NN Group assumes no obligation to publicly
update or revise any forward-looking statements, whether as a result of new information or for any other reason.
This document does not constitute an offer to sell, or a solicitation of an offer to buy, any securities.

7

